PESTEL analysis Cheat Sheet
by wunir via cheatography.com/68927/cs/17357/

Cheatography

Key features - New innovative solutions Key features

- Politics - Speed of technology transfer increases - More cross-cultural and cross border
- National and international - Failed projects contact

- "Trade War" "Trump" - Cluster structureseInteraction and

- Tariffs _ knowledge sharing between the parties in

- Globalization, trade barriers Key features the industry
- Predictable national politics - Cydlical changes - industry and consum- - More interested parties tied to an industry
Effects ption Effects

- Political stability - Easier to communicate internationally

- international Fiance Markets - free flow of

- Removal of trade barriers - Closer cooperation across both transn-

capital
Effects
- A challenge to predict economic cycles

- More trade between land and continents ational and cultural borders

- Strong development of public infrastru- - Demography

cture - Income distribution

- Access to capital for entrepreneurs
- International standardization [ex: Adapters,
Ports]

- Less possibilities of flags of convenience

- Ownership is rapidly changing - Social mobility
- Rationalization —cheaper inputs will be g4 tlitudesitewarcsworks

sought after - ConsumptionsLevels of education
- s0Ci ive?
social welfare - Interest level Where do people live?

- National and local Political decisions [ex:

- Inflation

MER I 4 T el e - Disposable income [income to spend] Key features

< el sLbafdlae - Sl e el e e - Competition - Joint international legal framework

workers [Ships with Norwegian flag] - Lots of regulations

- Shipowners taxation [Rederiskatteordni- _ I
ngen]

Key Features - Labor laws, ship building

) S - STCW, Maritime certificates
- National transportation plan - Increasingly powerful institutions Efacts

- More powerful pressure groups

- Training positions on board subsides

- GIEK - National guarantee fund - Accident reduction

- Green ships
- Scrubbers - More equal competition conditions intern-
Key features ationally

- Paris agreement - emission

- Massive R&D and innovation activity in the - Stricter framework for ship managements

Effects
companies - Increasing emission reduction requir- 1119)
- Strong innovative cooperation between ements (EKA) - Monopolies
companies and between companies and - Accident reduction
FESREEE - Focus on the social environment
- Strong education and R&D cooperation - Access to energy —and the cost of energy
internationally - Recycling
[R&D - Research and development] - Waste deposits
23S - Pollution regulations
- Global technology / knowledge sharing
- Standardized technology concepts
[Norway - a huge participant]
- Easier access to competent work force
- Publicly funded research [Maritim 21]
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