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Create

Target Comm and

repository xp init

repository in new
directory

xp init

[direc tory]

feature story xp add

non-fe ature story xp add [story

id]

scenario xp scenario

[title]

Update

Goal Comm and

Update story
field

xp set [field ]:
[ value]

Story level xp tally

Relate

Goal Comm and

Make child of
story

xp depend [story

id]

Make parent of
story

xp suspend [story

id]

Qualify

Goal Comm and

Adhere story to schema xp normalize

Verify backlog schema xp valida te

Assign

Developer xp contribute

[devel oper]

To specify an achiev ement to attribute to
contri butors use xp contribute

[devel oper] [achie vem ent]

 

Backlog Schema

backlog/

   s:[ sta tus,1]|
   l:[ lev el,2]|
   i:[ backlog id,2]- [story id,2]|
   c:[ con tex t,*]|
   u:[ use r/u nit /ac tor,*]|
   a:[ act ion /be hav ior,*]|
   r:[ res our ce,*]/
      his tory/
         rel eas e.[ ver sion]
                   .[t itle]
                   .[start date -
target date]

         tag.re lease
         sto ry- ref erences
      aspect/
      profile
         tag.pr ofile
         user
         profile subscr iptions

Story Schema

[story]

   tag.story
   ?na rrative
   +sc ena rio.[S cen ario]/
      +te st.[ pa ss/ fail]|
      [au tomated test/p roduct
owner]

   ?po int s.[ feature story points]
   con tri but ion :[comma delimited
user names]

   ach iev eme nt.[ Ac hie vement]
   *de pen den cy.[ track id]-[story
id]/

   *de pen den t.[ track id]-[story
id]/

   *bu g.[Bug]
   *ta g.[ key word]

 

Story Fields

Key Value

s status

l level

i identi fic ation (backlog id, story id)

c context

u user/u nit /actor

a action /be havior

r resource

Status Fields

Key Value

[ ] uninit iat ed/ und ocu mented story

0 orphaned, non-de liv erable

a audit, needs verifi cation

b bot it, needs an automated test

c config ure /co de/ con struct

s suspended, waiting for delive rable

x comple ted /do ne/ closed

z sleep/ dormant
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