Cheatography

SDLC activities

Requirements

Design
Construction
Testing
Debugging
Deployment

Maintenance
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Lean (cont)

LlenoctHoe Bupenune Ctangaptusauums,
YCTaHOBIEHME OTHOLLEHUI MeXay pa3pab-
oTyvkamu. PasgeneHve paspabotymkamu
npuHLUMNOB BepexnueocTun. «MbicinTb
LUMPOKO, Aenatb mMarno, ownbaTbes 6bICTPo;
YUYNUTBCS CTPEMUTENBHOY.

Lean

WcknioyeHne notepsb MoTepamn cumtaeTca
BCE, YTO He f0BaBnAET LLEHHOCTU ANng
noTpeduTens. B 4acTHOCTU: U3NULLHAS
PYHKLMOHANbHOCTb; OXugaHue (naysbl) B
npowecce paspaboTku; He4ETkne TpeboBs-
aHusi; GropokpaTusauus; MeasieHHoe
BHYTpeHHee coobLyeHmne.

AKUEeHT Ha 06y4eHun KopoTkue LukIbl
paspaboTku, paHHee TeCTUpoBaHue, YacTasi
obpaTHasi CBsi3b C 3aKa34MKOM.

MpeaenbHO OTCPOYEHHOE NPUHATUE
peLueHwii PelleHvie crniegyeT NpuHUMaTh He
Ha OCHOBE MPEAMONOKEHUI U NMPOrHO30B, a
Mocrie OTKPbLITUS CYLLECTBEHHbIX (DaKTOB.

MNMpepenbHo BLICTpas AOCTaBKa 3aKa34yuKy
KopoTkue utepauuu.

MoTtuBayus komaHgbl Henb3sa paccma-
TpYBaTb NOOEN UCKITIYUTENBHO Kak
pecypc. J1oasam HyxHO HeuTo bonblLuee,
4YeM NPOCTO CMMCOK 3aAaHNN

WuTerpupoBaHue Mepenatb LEenocTHyo
nHdopmaumio 3akasunky. CTpeMmTbCs K
LLenoCTHOW apxutekType. PedakTopuHr.

Lean (6epexnuBas pa3paboTka) —
MeToAonorusa paspaboTkv NporpaMMHOro
obecneveHns, ncnonbayroLas MeToabl
KOHUenuuy 6epexnmneoro Nnpon3BoaCTBa.
BosHukna 13 cpeapbl CTOPOHHUKOB
KOHLienuuu rmbkon meToponornm paspab-
OTKM.

Estimation types
Analogy
Decomposition
Story Points
Group Reviews
Wideband
Dutch Method
Estimation Tools
Function Points
Fuzzy Logic

GUI Elements

Standard Components

Extreme programming

KopoTkuii umkn obpatHoi cBsasu (Paspa-
60TKa Yepes TecTMpoBaHue, Vrpa B
nnaHnpoBaHue, 3akasuvk BCerga psgom,
MapHoe nporpamMmmumpoBaHue)

HenpepbiBHbINA, @ HE NakeTHbIA NpoLecc
(HenpepbiBHas nHTerpaums, PedaktopuHr,

YacTble HebonbLuMe penun3bl)

lNoHumaHue, paspgensiemoe Bcemu
(MpocTtoTa, Metadopa cucremsl, Konnek-
TUBHOe BnageHue kogom, CtaHaapT
KOAMPOBAHWS)

CoumanbHas 3aWmLLEHHOCTb Nporpa-
Mmucta (40-vyacosas paboyast Hegens)

Ha3BaHne MeToLONorMM NCXOANT U3 naeu
NPUMEHUTL NOMNE3HbIE TPAAULMOHHbIE
MeToAbl U NPaKTUKKU pa3paboTku nporpa-
MMHOro o6ecrneyeHusi, NOAHSB NX HA HOBbIN
«3KCTpeMarbHbIi» YPOBEHb
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Busyanuanpynite npou3BoacTeBo
OrpaHnynBainte paboty

MamepsiiTe Bpems Lmkna

Kanban - cucrema opraHvsaumm npounss-
0fCTBa M cHaGXXeHusi, Mo3BonstoLLas
peanun3oBaTb NPUHLWM «TOYHO B CPOK».

Scope

Project Scope - pabota KoTopasi fomkHa
ObITb BbINOMHEHA A5 BbiMycka NpoaKyTa
Product Scope - cBoiicTBa 1 yHKLMK
KOTOpbIE XapaKTepU3yHT NPOaYKT

Characteristics of Excellent Requirements
Complete (MonHoTta)

Consistent (CornacoBaHHOCTb)
Modifiable (Mogndumumnpyembie)
Traceable ([pocnexviBaemble)

Correct ([paBunbHbIMN)

Feasible (BbinonHumbimu)

Prioritized (MpuopeTnsnpoBaHHbie)
Unambiguous (HeaBycMmbIcneHHble)

Verifiable (Tectupyembimn)
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Root Causes of Project Success and Failure

SUCCESS FAILURE
BoBneyeHHoCTb OTcyTCBME AaHHbIX
nonb3oBTanes OT nonb3oBaTens

McnonHutenbHbIn HenonHble

cynnopt TpeboBaHus n
MEHEKMEHT cneumdukaums
AcHble pekBau- ViameHeHuns
PMEHTbI TpeboBaHui n
cneuudukaluia
Important Important Primarily to
Primarily to User  Developers
Availability Maintainability
Efficiency Portability
Flexibility Reusability
Integrity Testability

Interoperability

Reliability

Robustness

Usability
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