SDLC activities

Requirements

Design
Construction
Testing
Debugging
Deployment

Maintenance

Lean

UcknioueHune notepb [oTepsiMu cumtaetcs
BCE, YTO He 006aBNSET LEHHOCTMN ANs
noTpebutens. B yacTHOCTU: U3NNWHSS
(PYHKLUMOHANBHOCTb; 0XMaaHne (nay3bl) B
npouecce pas3paboTku; HeYéTkune
TpeboBaHus; GropokpaTusaumns; MeaneHHoe
BHYTpeHHee coobLeHue.

AKUEHT Ha 06y4yeHun KopoTkume LK bl

pas3paboTKy, paHHee TecTUpoBaHue, YacTas
obpaTHas CBS3b C 3aKa34MKOM.

MNpenenbHO OTCPOYEHHOE NPUHSATUE
peLueHun PelieHne cnemnyet NpUHUMATh He Ha
OCHOBE MPeAnooXeHWii 1 NPOrHO30B, a
NOCNe OTKPbITHS CyLECTBEHHBIX (DAKTOB.
MNpenenbHo GbiCTpasi AOCTaBKa 3aKa3uuky

KopoTkune ntepaumu.

MoTuBauus KomaHabl Henb3s
paccmaTpuBatb NOLE UCKIOYNTENBHO KakK
pecypc. JloasiM HyXXHO He4YTo 6onbluee, YeMm
NPOCTO CMUCOK 3a4aHunin

WHTerpupoBaHue Nepenatb LENOCTHYO

MHpopMaLmio 3akasumky. CTpeMuTbes K
LieNloCTHO apxutekType. PedpakTopuHr.
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Lean (cont)

LienoctHoe BuaeHue CtaHaapTusaums,
YCTaHOB/IEHVE OTHOLWEHW MeX ay
paspaboTuukamu. PazgeneHue
paspaboTyrKami MPUHUMMNOB 6epexX IMBOCTU.
«MbICIUTb WMPOKO, AenaTb Mano, owmbaTtbes
ObICTPO; YYNTHCA CTPEMUTENbHO».

Lean (6epexnuBasi paspaboTka) —
MeTomonorus paspaboTku NporpamMMHOro
obecneyeHus, UCronb3yiowas MeToapl
KOHLLeNUMy 6epexnBoro Npon3BoACTBa.
BoaHukna 13 cpefibl CTOPOHHVKOB KOHLLEMLMK
rmbKov MeTonoNorMm paspaboTku.

Extreme programming

KopoTtkuit umkn o6paTHoOM CBA3N
(PaspaboTka yepes TecTupoBaHue, Urpa B
nnaHuposaHue, 3akasyvik BCeraa psiaom,
[MapHoe nporpammmpoBaHe)

HenpepbiBHbIN, @ He NakeTHbIN Npouecc
(HenpepbiBHas nHterpauus, PecbakTopuHr,
YacTble Hebonblume penm3abl)

lMoHumaHue, paspensieMoe BCEMU
(MpocTtoTa, MeTadhopa cuctemsbl,
KonnekTnsHoe BnaneHne konom, CtaHnapt
KOIOMPOBaHUS)

CoumanbHas 3aLLLULLLEHHOCTb
nporpammucta (40-yacosas pabouas

Hepnens)

Estimation types

Analogy
Decomposition
Story Points
Group Reviews
Wideband

Dutch Method
Estimation Tools
Function Points
Fuzzy Logic
GUI Elements

Standard Components

Buayanuaupyiite NpoM3BoaCcTBO
OrpaHuyrBariTe paboty

W3mepsiiTe Bpemsi Lmkna

Kanban - cuctema opraHusaumm
NPOV3BOACTBA U CHAabXXEeHNS, MO3BONSOWAs
peanu3oBaTb MPUHLMM «TOYHO B CPOK».

HasBaHue METOAONOrUM UCXOONT U3 UOEN
NPVYMEHUTb NONE3HbIE TPAANLMOHHBIE METOLbI
1 NPakTUKN pa3paboTku NporpamMMHoro
06ecrneyeHus), NoOHSB NX Ha HOBbIN
«9KCTPEMabHbIN» YPOBEHb

Project Scope - paboTta koTopas AonxHa

ObITb BbIMOHEHA OIS BbIMyCKa npoakyrta

Product Scope - cBoiicTBa 1 hyHKLMN

KOTOpble XapakTepuayoT npoaykT
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Characteristics of Excellent Requirements

Complete (MonHoTa)

Consistent (CornacoBaHHOCTb)
Modifiable (Mognduumpyemble)
Traceable ([MpocnexnBaembie)
Correct (MpaBunbHbIMM)

Feasible (BbinonHumbiMu)
Prioritized (MpvopeTusnpoBaHHbie)
Unambiguous (HeaBycmbicneHHble)

Verifiable (Tectupyembimu)
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Cheatography

Root Causes of Project Success and Failure

SUCCESS FAILURE
BosneuyeHHoCTb OtcyTcBre AaHHbIX OT
nonb3osTanes nonb3oeaTens

McnonHnTenbHbIv cynmnopT HenonHble TpeboBanus un

MEHEeIXMEHT cneundmkaums
ScHble pekBanpMeHTbI M3meHeHus TpeboBaHuii n
cneuundpmkaumni

Software Quality Attributes

Important Primarily to Important Primarily to
User Developers

Availability Maintainability
Efficiency Portability

Flexibility Reusability

Integrity Testability

Interoperability

Reliability

Robustness

Usability
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