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Structure
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Domain's purpose aligns with ITD's strategic
priority Aligned to the way the projects are
organized. Collection of commun ​ities

Community Community purpose aligned to Domain's
purpose - Typically contains 4 squads -
Collection of squads with inter- ​con ​nected
purpose

Squad Custom ​er- ​related purpose algined with
commun ​ity's purpose - Typically 6-10
members - Cross- ​fun ​cti ​onal, multid ​isc ​ipl ​inary,
autonomous team

 

Key roles within AIM

Product Owner - PO
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