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Company ObjectivesCompany Objectives

Improve unsecured profitability Cards / Lending

Build foundational capability Tech / Engineering

People & Culture All

Deliver mortgage project as planned Mortgages / Decisi‐
oning

Close out improvements in Savings
Proposition

Deposits

Pod Objectives for CyclePod Objectives for Cycle

 

- Aligned with Company Objectives
- Identify dependencies
- Identify impediments
- Objectives are aspirational not commitments
- Approx 3-5 objectives per pod

EpicsEpics

Sized

Detailed Description

Labeled (Cycle1)

Analysed

Aligned with Pod Objective

Aligned with Company Objective

 

QA IdeasQA Ideas

Improved Jira usage

Automated Testing

QA Metrics

Testing process improvements

Development process improvements

Other process improvements

Early access to changes

Smoke Test packs
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