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Cheatography

Intoduction

Blending Prince2 and Agile

Prince2

Understand key concepts relating to projects and PRINCEZ2

Principles

*Continued business justifcation
*Learn from experience

*Defined roles and responsibilities
*Manage by stages

Manage by exception

*Focus on products

«Tailor to suit the project environment
Themes

Processes

Management products

Roles and Responsibilities

Base Outline

Agile
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