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Management Defini​tions

Dalton E. McFarland: The process of
creating, directing, and mainta​ining organi​‐
sations through coordi​nated human effort.
Harold Koontz: The art of getting things
done through others in a formal group
enviro​nment.
George R. Terry:  Process of achieving
objectives using human and other
resources.
Henry Fayol: Functions: planning, organi​‐
zing, comman​ding, coordi​nating, and
contro​lling.
Peter Drucker: A key social instit​ution that
makes resources produc​tive.
Lawrence Appley:  Getting things done
through others.

Meaning of Manage​ment:

  It involves effective use of resources to
achieve goals.
  It exists in all areas of life.
  It is a distinct, dynamic process made up
of interr​elated activi​ties.
  It improves effici​ency, coordi​nation, and
order in human efforts.

Functions of Management

Five core functions of manage​ment:
  Planning: Deciding what, when, and how
tasks will be done in advance.
  Organi​sing: Identi​fying activities, creating
depart​ments, and establ​ishing authority and
respon​sib​ility relati​onships.
  Staffing: Managing human resources
through recrui​tment, selection, training,
develo​pment, and perfor​mance appraisal .
  Leading: Directing and motivating
employees through commun​ication, superv​‐
ision, and leadership to achieve common
goals.
  Contro​lling: Setting perfor​mance
standards, comparing actual results with
them, and taking corrective actions when
needed.

 

Planning

  Planning is a key function of
management that involves analyzing
present conditions and deciding how to
achieve a desired future state. It is both an
organi​zat​ional necessity  and a managerial
respon​sib​ility, focused on setting goals and
preparing for future changes.
  Dalton McFarland: Planning aims to set
approp​riate goals and prepare for adaptive
and innovative change.
  Harold Koontz and Cyril O'Donnell:
Planning is an intell​ectual process involving
conscious decisi​on-​making based on facts
and estimates.
  George R. Terry:  Planning is the
foundation of successful actions in organi​‐
zat​ions.
  Theo Haimann: Planning involves
deciding in advance what to do, including
object​ives, policies, programs, and
procedures.

Char​act​eri​stics of Planni​ng:

  Primary function:  First step in
management.
  Goal-o​rie​nted: Focuses on achieving
objectives.
  Intell​ectual: Based on thinking and facts.
  Pervasive: Applies at all levels.
  Contin​uous: Ongoing process.
  Choice​-based: Selects best altern​ative.
  Group-​foc​used: Aims at organi​zat​ional
goals.
  Flexible: Can adapt to changes.

 

By keersri05
cheatography.com/keersri05/  

Not published yet.
Last updated 26th April, 2026.
Page 1 of 1.

 

Sponsored by ApolloPad.com
Everyone has a novel in them. Finish
Yours!
https://apollopad.com

http://www.cheatography.com/
http://www.cheatography.com/keersri05/
http://www.cheatography.com/keersri05/cheat-sheets/management-process
http://www.cheatography.com/keersri05/
https://apollopad.com

	Management Process Cheat Sheet - Page 1
	Management Defini­tions
	Planning
	Meaning of Manage­ment:
	Char­act­eri­stics of Planni­ng:
	Functions of Management


