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Living the value

VISI ​ON: To fill the earth with the
light and warmth of hospit ​ality.

MISS ​ION: To be the preeminent
global hospit ​ality company - the
first choice of guests, team
members, and owners alike.

HILTON:
Ho ​spi ​tality- In ​tegrity 
Le ​ade ​rship - Te ​amwork 
Ow ​nership - Now

RECO ​GNITION MATTERS! 
HIGH FIVE!

Customer Focus

Job Skills Rehearsals 
Job Skills Checkl ​ist

Training during the Pre-sh ​ift

Giving Feedba ​cks: 
Positive & Constr ​uctive

 

Judgement

D Define the Problem

E Examine the Facts

C Consider Altern ​atives

I Involve Others

D Decide on a Course of Action

E Evaluate Your Solution

  A problem shared is a problem
halved

Results Focused

Setting objectives (SMART): 
Sp ​ecific - Me ​asu ​rable 
Ac ​hie ​vable - Re ​levant 
Time bound

Guest Satisf ​action (SALT)

Team Member Satisf ​action

Financial Perfor ​mance

 

Collab ​oration

BEST PRACTI ​CES:

  Inspire indepe ​ndent thinking. 
  Reward TMs for cultiv ​ating
relati ​onships with others. 
  Champions best practices,
processes and possib ​ili ​ties. 
  Instill a Global mindset. 
  Actively seek out and work with
others to deliver outsta ​nding
results. 
  Actively seek ways to help
others succeed.

AVOID COMMON MISTAK ​ES:

  Assuming others will be able to
work on your timetable. 
  Miscom ​mun ​ication or not at all. 
  Intera ​cting only with people
when you need them. 
  Failing to express
apprec ​iation.

*Also, don't be afraid to hold others
accoun ​table.
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