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A: FrameworksA: Frameworks

 

ConceptualConceptual

MECE WCWR

Bucket Thinking Minto Pyramid

Art of GigArt of Gig

2x2 Flywheel

Venn Diagram Stack

Pick 2 of 3 Pillars

C: Mental ModelsC: Mental Models

 

Consul​tant's Mind 45Consul​tant's Mind 45

DMAIC Maturity Model

SIPOC

Gap Analysis

RACI

 

D: StylesD: Styles

 

5S5S

McKinsey

Investor (Ray Dalio)

Entrep​reneur
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