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What is Management

Get better outcomes from a group of people
working together

Measured by equal parts results and team
streng​th/​sat​isf​action

Master: running effective meetings, avoid
repeating mistakes, plan, nurture culture

Team has clear boundaries and stable
membership

Retro Exercises

 

Retros should be done frequently and
always around transi​tions. Both indivi​dually
and as a team.
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