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Ceremonies Sprint Retrospective Aha to VSTS mapping

Product Backlog The meeting is to allow developers Epic Epic

Cheatography

is to comment on what went well

Sprint Planning Feature Feature
and not well during the sprint, to

Sprint Retrospective better and avoid issues during the Initiative User Story
Sprint Review (DEMO) future sprints. N/A Task
Scrum (Mornings)

The Goal is to present the current
The goal of the meeting is to take sprint to the stake holders, and get
goals and initiatives, to create user  feedback and validation for
stories and identify their releasing the sprint's work.
requirements.

Mornings

Goal is to explain what you worked
The goal of sprint planning, is to on yesterday, what you are about
choose from the product backlog to work on today, and specify if you
the user stories with the highest are blocked on any task.
business values.
Explain them to the development
team, and score the effort of
implementations.
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