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Introduction

| will present about 20 conclusions and reflections on life and
business. | want to share some of these reflections.

The number one item on my list is that we are in a relationships
business. Relationships are built on trust and personal reputation.
Relationships are a form of bonding. We begin bonding before birth
and continue bonding through nature, nurture, chance or choice.

Source: Manny Roman
https://1technation.com/roman-review-twenty-conclusions/

1. We are in the Relationship Business

The number one item on my list is that we are in a relationships
business. Relationships are built on trust and personal reputation.
Relationships are a form of bonding. We begin bonding before birth
and continue bonding through nature, nurture, chance or choice.

2. Trust is crucial in life and business

It relies on consistent behavior and begins slowly through mutual
sharing of vulnerabilities. Trust takes courage, it is a personal
concept, a belief and comprises many types. Trust takes time to build
and is easily broken and difficult to repair.

3. Pursuit of money isn't Pursuit of happiness

The pursuit of money is not the pursuit of happiness although in the
end everyone is in it mostly for themselves. Define your enough.
Determine what will provide happiness and comfort and strive to
achieve that. Don’t blindly grasp for every last penny.

4. You can only be brave when you are afraid

You can only be brave when you are afraid or uncomfortable in the
situation. Emotional courage is the foundation of integrity. If you feel
a little uncomfortable when you are doing the right thing, you are
doing the right thing. Find the courage to do the right thing always.

5. We tend to judge others as ...

We tend to judge others as we judge ourselves and it is hard to
imagine that they don’t know what we know. This is why we
sometimes don’t understand the actions of others. Ask for clarif-
ication and feedback always. Realize that in every head is a different
world.
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6. Leadership is not management.

Leadership is one life influencing another and is not about the task or
the work. To be a good leader, first learn to be a good follower.

7. Never let anyone or anything

Never let anyone or anything come between you and your loved
ones and those important to you.

8. Delegate for training

Delegate for training, not to get out of work. Remember that you
delegate the power, authority and accountability. The responsibility is
still yours. Have well-defined and time-bound objectives, provide
them and the tools to your talented people and then leave them to
their work.

9. True friends

True friends are generally few and are based on full trust. You
cannot force friendships, however you can force enemies. Cherish
your friends.

10. Never stop learning

Feed your strengths not your weaknesses. To grow you must
embrace change. To change you must not accept what is. Be more
success conscious and not so much failure conscious.

11. Have a well-defined value system

Have a well-defined value system to guide you through life and
decisions. This will make your actions simple. If the system allows
for it do it, if not don’t do it. Never waver from the system. Break it
once and it will become easier and easier to continue outside the
system until your value system is no longer.

12. Your life is based on a true story.

Look in the mirror to be sure that your perception of it is also true.
Ask yourself about your value system, your time, talent and tools.
What are you willing to exchange for your time, who are your true
friends, are you spending enough time with loved ones, when will
you have enough, and many other questions to ensure that your life
is a true story in your eyes also.

13. What would I like to see happen?

A great question to always ask yourself is: What would | like to see
happen? This ensures that you are prepared to have the emotional
courage to move in the right direction.
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