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Introduction

5: Develop strategies to reduce system maintenance

Written as a New Year's Resolution List. However, these rules Even though system maintenance consumes such a large amount of
should be applied for any IT shop as standard business policy and the average IT department's time, few of them have an active
practice. strategy for it. Whether it's outsourcing applications to the cloud,

By Mary Shacklett | in 10 Things, December 28, 2015, 4:00 PM PST improving quality assurance so applications fail less, or assessing

http://www.techrepublic.com/blog/10-things/10-resolutions-for-bett-
er-it-in-2016/?tag=nl.e101&s_cid=e101&ttag=e101&ftag=TRE6-
84d531

the breakage levels of applications and replacing high-breakage
apps, IT departments need to get on top of this area so they can free
more staff to work on new projects.

6: Implement green IT in asset management

1: Improve listening skills
Try as it might, IT is fundamentally an engineering discipline. IT'ers IT has already attacked data center carbon footprints by reducing

like to focus on things and on words that are spoken or written at face the numbers of physical servers and storage devices/cabinets,

value. Sometimes, though, critical listening kicks in and benefits replacing them with virtual counterparts. But there's still more to be

everyone when IT'ers can "hear between the lines,” whether it's done for green IT. A prime area is asset management, which uses

detecting someone's frustration or catching the expression of a software to track IT hardware and software assets both inside and

hidden wish that the system could do something better. Listening AABES S R G U B! MELZRRI CAl SEUMETS 15 [F e

skills continue to be a developmental area for IT ented to track asset use—and then identifies assets that are barely

or no longer being used—IT can redeploy these assets or get rid of

2: Don't be arrogant them. Another asset management area is building facilities and office

space, a major energy consumption and expense item for enterp-

It's easy to dismiss a non-IT person's idea if it isn't technically rises. Many companies have been successful at saving money and

iERSEIE, Sl SEmEITES (BT 2 LESiL &2 B iEe) ) i SLaEEe- promoting corporate-wide green initiatives when they've used their IT

tion. Even if there isn't, patience and respect for others' input can go asset management software to track facilities utilization..

a long way toward dispelling IT's reputation for sometimes being
arrogant and aloof.

7: Commit to staff training and development

The first area to go with budget cuts is IT staff training and develo-

3: Avoid using acronyms
pment. But with the advent of so many new technologies and

nless you're surrounded by a group of techies who use acronyms 8 .
U y y agroup y projects, IT can scarcely afford to endure learning curves on every

BRI EUIE BTG L1 21 Goes EER ID s SerEmiis @il &l gernier- mission-critical project. If necessary, the CIO should be talking to the

satllonis, iy et 1 e iy € sy emm i el e board and the CEO about the importance of investing in key IT

personnel by offering proactive technology education and career
4: Kick the tires on new technologies

growth paths. This encourages the most valuable IT contributors to
Despite the number of IT departments that say they are "leading stay with the company for the long haul..

edge," more than 50% of IT work is spent on system maintenance. At
the end of the day, there is very little budget or staff time left to 8: Employ end users in QA

eliens ety izanTelegles il couldl s berell it sumzEy 7 iie Quality assurance is an oft-neglected area in IT. lts task is to check

LTS, AT S ST L. T2 2 PlEni) G EnEes U e out applications for conformity to technical and functional requir-

that would welcome giving you a test drive of what they've got to offer ements, but what is missing in the QA process is an app checkout

e (D iy et ey i emule peieiily ey o e eanmpe; that evaluates the application's fit with the business process it's being

—even [yeL s i Inmet e [pamily i@ Bl inserted into—as well as the user experience and user-friendliness

of the application. The best people to do the user-oriented checkouts
are the end users themselves. This also engages users actively in
the process of testing a new application and helps ensure their buy-in

to the app..
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9: Update your DR (Disaster Recovery) plan

IT continues to place regularly testing and updating disaster recovery
plans on the back burner, due to the many projects and user requests
that constantly flood the IT workload. Nevertheless, those who have
actually been through a disaster will attest that there is no document
more singularly important than the DR plan when things go wrong. A
poor disaster recovery effort can harm a company's business
reputation for the long term—and it can also affect the jobs and careers
of those who were supposed to be in charge of assuring that the
company could meet any disastrous circumstance it faced..

10: Revisit your data retention policies

The big data age has swamped enterprises with more data than ever
before, but not all of it is useful. Although it can be among the most
dreaded of tasks, make it a point to revisit corporate data retention
policies with business units across the enterprise on an annual basis.
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