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Factors in a SD project

[Cost] Chi phi
[Quality] Chat lugng cla du an
[Time] Thai gian thyc hién du an

[Scope] Pham vi du an

Vong dai ctia du an (SDLC)

1. Initiating (khdi tao)

2. Planning (k€ hoach)

3. Executing (thuc thi)

4. Monitoring and controlling (ki€m soat)

5. Closing

Phan biét QA va QC

OI
>

-Huwdéng vé quy trinh trong cong ty, mang
tinh chat tng quan hon

Vi du: theo quy dinh team phai co daily
meeting, nhiing tai liéu can deliver cho
khach hang,...

QcC

-Hudéng vé san pham cla du an, mang tinh
chi tiét hon.

Vi du: tim ra 16i trong san pham, xd ly 16i

2 roles déu hudng dén nang cao chat lugng
cla san phdm clia cong ty

By binhbinh (binhbinh)
cheatography.com/binhbinh/

Cac hoat dong du an

Plan - k& hoach

Do - thuc hién

Check - kiém tra: ki€m tra liéu dv an céd
dang di dang véi k& hoach bd

Action - hanh dong: take action néu dy an
di 1éch k& hoach bd

Quy trinh Waterfall

Dac diém: phu hop du an co it yéu cau thay
déi

Process:

1-Analysis - phan tich

2-Design - thiét k&

3-Development - phat trién

4-Testing - kiém tra

5-Deployment - trién khai

6-Maintenacne - bao tri

Quy trinh V-model
Dac diém: phién ban md réng ctia Waterfall
model

Khac véi Waterfall: giai doan testing duoc
chia nhé thanh nhitng loai testing khac
nhau. V&i méi testing type s& dua véao tiing
loai tai liéu khac nhau

Unit testing - Module design
Integration testing - Software design
System testing - System analysis

Acceptance testing - Requirement gathering
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Dac diém: welcome for changes <>
waterfall

Hoat dong trong Sprint:
1. Sprint planning

2. Daily scrums

3. Sprint review

4. Sprint retrospective
Scrum team roles:

1. Product owner: dugc khach hang tin
tudng, trao dGi concept/idea cla product.
He designs product backlog

2. Scrum master: hudng team di theo dung
sprint plan

3. Development team

4. Testing team
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